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TAB ”B" 


RECOfMEHOATICSS FOB BELIEF OF AGENCY ACCOUNTABLE AMD DISBURSING OFFICERS 
FCR SHCRTttSES AMD LOSSES AMD CLARIFICASKHI CF AffiEHCY FR0CEXRJ33 CONCERNIJG 

SHORTAGES AMD OVERAC8BS 


1. That Agency policy he established to provide relief to iMividuals 
accountable for confident ial funds where losses or shortages occur 
without negligence or mlfeasance on the part of the laiividtal. 

2 . That each station (whether it be a Class A or Class B station) be 
required to record on its books of account each cash shortage and 
overage, regardless of a Lee or character, and remain accountable 
therefor until the station is advised of the disposition to be 
made thereof. 

3. That cash shortages and overages be classified into two categories, 
as follows: 

a. Shortages of $20.00 or less or the equivalent in foreign 
currencies and overages regardless of amount concerning 
which the Chief of Station baa determined that there Is 
no indication of negligence of Malfeasance (where any 
custodian has repetitive shortages or overages they should 
be classified as provided in sub-paragraph b, below). 

b. Shortages and overages concerning which there is evidence 
of negligence of malfeasance and all shortages of store than 
$20.00 regardless of the character thereof. 

%. That each station's monthly accounting to headquarters include a 
schedule of cash shortages and overages, if any, for which the sta- 
tion has not been relieved of accountability. 

5. That each station report forthwith to headquarters sad: cash short- 
age and overage in category 3b, above; and the repert cover the 
following points: 

a. Date and amount cf the cash shortage or overage. 

b. A statement as to the frequency of cash count* and whe ther 
or not the cash counts are aade by ware than one person. 

c. Details of procedure for the handling cf cash. 

d. facilities available and used for the hewdUn g of cash. 

e. Identity of persons designated aa custodians of cash. 

f. Identity of persons having access to the cash. 

g. banner and circumstances under which the difference occurred. 
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h. O pini on as to the cause of the difference, e.g., negligence. 

Imp roper handling* etc . 

i. Reccnaasudation of the Chief of Station as to the disposition 
of the difference. 

3 , a factual statement hy one or mere disinterested investigating 
officers showing their findings. 

6 . That a Board he established to review all confidential funds shortage 
or overage cases in c a t e gor v ^h , above, and reccsaxaend action to the 
Deputy Director (Administration); such Board to be composed of s 

a. One regular member to be appointed from each of the fc Hewing 
offices : 

Office of the Comptroller 
Gffice of General Counsel 
Office of Audit 
Security Office 

b. An ad hcc member representing for each case the Office to which 
the accountable individual is attached. 

'{. That the Board recommended in 6 , above, meet on a monthly basis when- 
ever there are loss or shortage cases to review. 

5. That stations not be required to prepare a detailed report on shortages 
and overages in category 3 a, above, hut instead submit with the static® 
account ing on which each such shortage or overage is first reported a 
certification signed by the Chief of Station that, in his opinion based 
on an investigation made by him or at his direction, the shortage or 
overage was not the result of negligence car- malfeasance and reconraending 
the disposition of the shortage or overage. 

9 . That cash shortages and overages in categor y 3 a, a bove t remain recorded 
in the station's books of account and in the station's accountability 
until the end of the fiscal year; that they be reflected each month in 
the schedule of cash shortages and overages which accompanies the sta- 
tion’s monthly accounting to headquarters, and that the authority to 
write off such shortages and overages be delegated tc the Comptroller. 

1J. That the Comptroller authorize the Chief, Finance Division, at the end 

of each fiscal year to write off tc expense or to Miscellaneous Receipts, 
as appropriate, the accumulated shortages and overages in category 3 a, 
above, which are reflected on the Cash Short and Over schedule in each 
station's most recent accounting to headquarters provided a certifica- 
tion by the Chief of Station, as described in paragraph 8 , above, has 
been received. 

II. That the Comptroller will prepare a report to your Office at the end of 
each fiscal year showing, by stations, the number and amount of cash 
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shortages and overages which were written, off pursuant to authority 
delegated to the Comptroller • 

That appropriate headquarters and field regulations on this subject 
be initiated by the Comptroller for release within the Agency con- 
sistent with the foregoing recommendations . 


Approved For Release 2001/07/25 : CIA-^DP59-00882R0001 0001 0077-3 



